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______________________________________________________________________________ 
 
The UAA Campus Planning Advisory Board (CPAB) was created in FY 2020 to strengthen institutional 
communication, decision making, and transparency.   
 
Charge  
The UAA Campus Planning Advisory Board shall provide input for the Chancellor and members of the 
Chancellor’s Cabinet on matters pertaining to guiding principles, policies, and resources which impact 
students, employees and/or community members UAA experience.  CPAB will ensure fulfillment of the 
UAA strategic plan by reviewing and providing input on policy and resource decisions that are submitted 
to Cabinet. CPAB’s charges and expectations include the following: 

 Providing input for UAA’s planning and budgeting processes, including reviewing and submitting 
comments for the annual proposed budget; 

 Providing input for the continuous improvement and refinement of UAA’s planning and budgeting 
processes including budgeting principles and methodology; 

 Ensuring meaningful participation by appropriate governance groups of our university community. 
 
Examples of matters appropriate for CPAB include: 

1. Providing input for alignment, budget impacts, and prioritization needs for the UAA Strategic Plan,  
Accreditation process, and the Campus Master Plan 

2. Provide advice for training, communication, reporting needs, and budget model review and 
evaluation. 

3. Gain an u


