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B. REVIEW AND APPROVAL OF TODAY’'S AGENDA

Speaker: Co-Chairs

The Board reviewed the proposed agenda for today’s meeting. After discussion and motioned by Paul, and
seconded by Sharon, the agenda for today’s meeting was unanimously approved.

C. ReEVIEW AND APPROVAL OF THE PREVIOUS MEETING'S SUMMARY

Speaker: Co-Chairs
Documents: 2024.11.15 CPAB Meeting Agenda and Summary.docx

The Board reviewed the minutes of the previous meeting. As motioned by Sharon, and seconded by Paul, the
minutes were unanimously approved.

D. FINANCIAL MATTERS

AUXILIARIES

Speaker: Ryan
Documents: UAA Auxiliary Proformas - RCB 20241022 .xIsx

Ryan provided an update on UAA's fund balance, and UA Board of Regents (BOR) financial watch list items related
to auxiliaries. He reviewed financial data for the UAA Housing, Dining, and Conference Services, Parking,
Bookstore, and Alaska Airlines Center units.

E. SERVICE ASSESSMENT

Speaker: Denise
Documents:

Denise gave an overview and update on the status of the Service Assessment program. She noted that not all the
requested reports have been turned in. The volunteers for this review will be notified in January to start the
reviews.






