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The Municipality of Anchorage (MOvecentlydeveloped a performance dashboamléngage
staff and thegeneralpublic in community sustainability efforts. The Department of Solid Waste
ServicegSWS) launched the dashboard and established internal and garblate partnerships

to drive the strategies. Thi@esentation will explaimow SWS defined performance measures,
set goals, and automated the extraction of data from its enterprise dataagement systems
andexplain how the dashboard is educating staff and the pudsiithe value of SWS services.
The MOA experience will interest utility managarerested intransparentmanagenent of
servicesand development oktrongpartnerships withprivate entities to accomplish

community sustainability goals.
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